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 Recently I had a guest on my 
radio show – Orv is 90 and still 
volunteers two half days a week. 
Jean, at 83 who still writes children’s 
books, recently attended one of my 
workshops. This is incredible – people 
who many would say are retired and 
merely sitting around waiting for what 
comes next. It’s not happening with 
these two and I would wager with 
many others.

How wonderful to see those who 
have good health and such a vast 
amount of experience sharing that 
with others. Age is not a number, it 
is a feeling. A feeling of wanting to 
belong, to give back and to feel valued 
by a society that sometimes discounts 
one based on a number.

Congratulations to all those 
who are living life to the fullest – 
regardless of the number! Share your 
stories with us – I love to hear what 
amazing things you are up to today!

Email: sherry@dimension11.com.
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QUOTE
" Age is an issue of mind over 

matter. If you don't mind, it 
doesn't matter“

Mark Twain

WORK SHOULDN’T BE FUN, SHOULD IT?

A towing firm was telling me 
about the amazing new boss/
leader who makes sure work 

is fun and people are recognized. This 
firm, in Saskatoon, has simple and 
yet great ways to keep its employees 
looking for the next bit of excitement.

For instance:
 ♦ On busy days the boss brings in 

lunch for everyone
 ♦ For those who have to work extra 

hard to get a project done he hands out 
gift certificates to places like The Keg 
– enough to be able to take someone 
as a guest

 ♦ Sometimes he just sends people 
home for some extra time off when 
they have been putting out more than 
is generally required

It is critical to do things that make 
people smile and realize it is a fun 
place to work – everyone enjoys this, 
especially the Millennials. Bravo to this 
towing firm for recognizing this!

Here’s a few more ideas to make 
work fun!

 ♦ Have a bell to ring when something 
major is accomplished

 ♦ Send a hand-written note of 

appreciation to an employee’s home – 
imagine the excitement when a parent, 
spouse, or child gets to read something 
nice about their father, mother, partner 
or offspring – you just made a hero

 ♦ Catch people doing things right and 
give out $10 coupons to McDonald’s, 
Dairy Queen or some other 
inexpensive place

 ♦ Go out into the yard, parking lot or 
a close park and have a quick game 
of dodgeball, simon says or red rover 
– all games from childhood which 
takes many back to times of fun and 
relaxation

An alternative is to ask your 
employees what it is they might like to 
do to have fun – sometimes there are 
individuals who love to get involved and 
they may come up with fantastic ideas to 
get everyone involved.

People in the work place are there 
for 8 to 12 hours a day. Make their day 
a little lighter so they love coming to 
work. After all, we all might as well 
enjoy the place where we spend at 
least a third of our day. Do something 
different and see the smiles! And, often 
you will see an increase in morale and 
productivity!


